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Manga Does Shakespeare

> How Manga Conquered the
‘2 U.S.: A Graphic Guide to

.gwj Jer Japan's Coolest Export

This Is Your Brain on Manga

'_—_m Manga 101: Enroll Now

When the chimes sound at 10:30 anthe young men pour through the
doors. First a few dozen. Then a few hundred. Timea,matter of minute:
few thousand. Mobile phones pressed to their eanpty backpacks flapg
on their skinny shoulders, they tear across thar fitd the Tokyo Big Sight
convention center as if pursued by demons.

"Hashiranaide!"cry the blue-shirted security officiald4dashiranaide!"
Don't run! But it's no use. The collective forcesof many men fed on a
combo platter of anticipation and desire is unstdybg. Call it the running
theotaku For what has stoked their fires isn't flesh atchut stack upon
precious stack of manga.

As you may have noticed, Japanese comics haveegrighye global
imagination. Manga sales in the US have triplethapast four years. Tit
like Fruits BasketNaruto, andDeath Notehave become fixtures on
American best-seller lists. Walk into your locablistore this afternoon a
chances are the manga section is bigger than igecscfiction collection.

3/31/2008 11:18 Al



Japan, Ink: Inside the Manga Industrial Complex :Hitpvw.wired.com/print/techbiz/media/magazine/15fi Inang:

2 of 8

TP

Europe has caught the bug, too. In the United Kangcthe Catholic Chur
MANGA TIMI is using manga to recruit new priests. One Brifighlisher, in an effort to
hippify a national franchise, has begun issuing gaarersions of
Shakespeare's plays, includinRameo and Julighat reimagines the Montagues and Capulets asyakaizafamilies ir
Tokyo.

Yet in Japan, its birthplace and epicenter, marigasnes are sagging. Circulation of the countmegkly comic
magazines, the essential entry point for any maegas, has fallen by about half over the last dec#oung people are
turning their attention away from the printed page toward the tiny screens on their mobile phones.

Fans and critics complain that manga — which entenge¢he years after World War Il as an edgy, ualgudapanese art
form — has become as homogenized and risk-averge disnpest Hollywood blockbuster. Pervading tiagion's $4.2
billion-a-year industry is a sense that its begsdzve passed.

Wired art director Carl DeTorres discusses the evolutifoihe manga cover for the November issue.

Which ought to make what's happening here at Céchic— a manga market the size of several airplaarggars that w
attract some 25,000 buyers — so heartening. Thee pdapulsing with possibility, full of inspiredestors, ravenous fans,
and wads of yen changing hands. It represents andigrforce that could reverse the industry's declin

There's just one hitch, one teensy roadblock omritnega industry's highway to rejuvenation: Neavigrgbody here is
breaking the law.

This spring | spent two monthsin Japan looking under the hood of the manga itmgulsmet with key players in the
supply chain — from the artists who create the wand the editors who polish it to the retailers w8kt it and the fans
who devour it. | argued with manga critics in Tokioing out at the country's only college manga depnt in Kyoto,
and paid homage to the God of manga in Osaka. haping to get a sense of why Japanese comicshienmne so
insanely popular around the world. What | got iagt@vas a tantalizing peek into what might be therubusiness moc
of music, movies, and media of every kind.
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Manga isn't just for freaks and geeks. Ride theydaddubway and you'll see graying salarymen, twembething hipster
and schoolgirls all paging through a manga weekly graphic novel.
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To understand manga's place in Japan, you must ket its ubiquity. Even though the popularityrofnga has fallen
recent years, it still comprises about 22percemtlgirinted material in Japan. In many parts okyi@m you can't walk
more than two or three blocks without encounteoamics. (Trust me. | checked.) Most omnipresentla@enagazines
Weekly Shonen Magazin®eekly Shonen Jumpoung King OursShojo Comicand countless others. They're teeter
messy piles at convenience stores, stacked instadzd at every subway station, and for sale justidnywhere somec
might be inclined to pull a couple hundred yen {&%$4) from their pocket. Published on flimsy nevispand often as
thick as a Baltimore phone book, these magazinesaatain 25 different serialized stories that about 20 pages eac
The most popular series then get repackaged ashaaegraphic novels. These books dominate lorgcstes of
Japanese bookstores, and their sales figures waoakké American authors and publishers weep with .e@wng example
among many: The paperback edition8tdach a series about a ghost-spotting teenager thdidesrunning iWweekly
Shonen Jumfor the past six years, have sold some 46 miltigpies (in a country of 127 million people).

And manga, unlike most American comics, isn't reséifor freaks, geeks, and pip-squeaks. Ride tlkgyd subway and
you'll see passengers peering at their mobilesy8uitl also inevitably spot gray-haired businessptezentysomethin:
hipsters, and Japanese schoolgirls alike pagimyitiira manga weekly or a graphic novel. The citfiobshima even t
a bustling public library devoted entirely to manga

Yet the role of manga in the broader economic estesy is perhaps more important than its actuatdajares. Japan's
vaunted pop culture apparatus, it turns out, iBy@amanga industrial complex. Nearly every asméatultural producti
— which is now Japan's most influential export —rasted in manga. Most anime (animated) moviesteledision seri
as well as many videogames and collectible figuregan life as comic®ragonball— now a multibillion-dollar
international franchise comprising movies, gamasd, @ards — debuted as an installmenteekly Shonen Junip 198«
Uzumaki Naruto, the protagonist of the mega-proptivat bears his name, first showed his blond rigjad in the pages
of the same magazine eight years ago. Trace adgpain's most successful media franchises backitootfigins and
you'll likely end up inside a colorful brick of neprint, where 20 pages of exquisitely matched wardsdrawings tell
inaugural story.

But manga has become a bit like network televigiaime US. It reaches a wide but inexorably shrigkaudience. Wee
magazine circulation is on a steep and steady danchelope; book sales are no higher than they welecade ago
despite a rise in population. Still, manga is mafliential in Japan than network television ighe US. Comics occupy
the center, feeding the rest of the media systetheY dry up, other media players risk losing tliepest and most vi
source of material. If manga gets creaky, and bgaounts it is heading that way, it could undemiapan's entire pop
culture machine. What the industry needs is sometthiat can rescue it from decline — a force tlaat eenergize its
fans, restock its talent pools, and revive its tiveanojo. The sound of those flapping backpacky hexald the arrival
that savior.
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Amateur manga artists routinely remix characterssituations created by the pros (inset).
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A few days after visiting Comic Ichi,| returned to Tokyo Big Sight for Super Comic Cigynother manga market, this
one held over two days to accommodate even largerds. Although Comic Ichi was from Mars — the mtdeemale
ratio, by my rough count, was about 300 to 1 — &oder Comic City was from Venus, with several heddvomen for
every man, both markets were selling material ftbensame planet: nonprofessional self-publishedya&nown as
dojinshi At Super Comic City, for instance, 33,000 amagatists stuffed themselves into six huge hallshahe size ¢
professional basketball arena, stationed themsélemd card tables, and sold their own home-bresesdics.

Markets like these started to appear in 1975, vehfgw hundred fans with an artistic bent gatheoetlatde their work.
Today, dojinshi has become a sprawling enterpiiibe.comics markets — comikets, for short — hel@@ctember and
August attract about a half-million people. Mostlwé material for sale at those markets, as wahea®snes | visited, h:
the look and feel of professional work. Their coeatoften spend weeks meticulously drawing anchimkieir comics.
Then they typically scan those pages onto compataisefine them with Photoshop and other softwairally, using
one of an array of print shops that cater to dbjinthey produce limited editions of the work (asvfas 20 copies, as n
as several thousand) on high-quality paper, boetaden glossy covers.

| spent two days at Super Comic City. But an Ararittellectual property lawyer probably would hatve lasted more
than 15minutes. After cruising just one or twoesslhe would have thudded to the floor in a debd.fAbout 90 percel
of the material for sale — how to put this — boreohberally from existing works. Actually, let me Iblunter: The
copyright violations are flagrant, shameless, ardespread. For example, in both Japan and the ESpbthe past
decade's most successful manga seriesllmetal AlchemistThe story pivots around a group of people with ability t
transmute matter into new substances. The mairactearis Edward Elric, a young man who possesssethowers.
Another character is a father-figure type hamed@el Roy Mustang. At Super Comic City, there werkeast 30 table
where amateurs were selling 20- or 30-page storiedich perfectly drawn, instantly recognizablei& and Mustangs
discover their forbidden love for each other. (ln 5100 Full Metal Alchemist dojinshi groups heaistered to sell thi
wares.) In many of these comics, the drawings agecisely rendered that the characters are indigshable from the
originals. Some of these tales portray chasteraffall of yearning and unrealized passion. Otlusnsict sexual
encounters grunting and graphic enough to makeylEynt blush. Though nobody was merely reprodu@rigting
Fullmetal Alchemis stories, everybody — by swiping the characterfiout consent and selling the resulting work to
others — was trampling intellectual property righiad Japanese copyright law is just as restricivés American
cousin, if not more so.

It was the same everywhere | went: acres of teyritowhich the basic tenets of intellectual prdpeseemed not to apf
True, some dojinshi collectives, which are knowriccles" even if they have only one member, wagking works
based on their own original characters. At Comit, lone of the longest lines was for drawings odlzbit-eared maid
created by Ice and Choco, a circle made up of ameam named Naru Nanao. But most offerings pluckedacters fro
popular manga series and dropped them into newasosn The authors told me they were uncoverindgémdpotential in
their favorite stories — revealing themes, relaltips, and plot lines that were gurgling just béimélae surface of the
official narrative.
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At the edge of one hall, | saw a young woman wegaiishort skirt, white shoes, and stylish blue ileggpulled over he
knees. She was sitting on a folding chair behiodra table greeting a modest but steady streamstbmers. She is 24
years old and lives with her parents in the Kyusdgion of southern Japan, about 500 miles awayw®inks at a bani
"It's a lame job," she said with one of her frequgiggles, "which is why I'm spending my life draagithese comics."
Nobody at work or at home knows about her hobbyplagents think she came to Tokyo to visit frier8iscause of tha
she asked me to use only the first letter of h&trame.

Three years ago Ms. O produced her first workpeysaibout Chibi Maruko-Chan, a sassy third gradethirk Sally fror
Peanut inflected with Lisa Simpson — who's a mainstagilong-running kids' series. Since then, she heated nine
more short books that reveal what happens in teenaltive universe where the series charactersictage. Much of M
O's oeuvre concerns an up-and-down love affair @etwa late-teen version of Chibi Maruko-Chan aratheer character.
"It's so bizarre that Chibi Maruko could be growmand think about women's things in the first pJasie told me. "But
we all know deep in her heart that she longs f@:'tlboes Ms. O aspire to be a professional mantggta"No. I'm hapg
just to draw." Is she making lots of money? "I domike any money." What's driving her? "Nobody é&s#oing this.
had to show this aspect of Chibi Maruko and getittthere."

Guided by a 440-page catalog with tiny blurbs alsaah circle, buyers — many of them pulling wheealeiticases —
could find all manner of reimagined, copyright-dafymanga peddled by people like Ms.X@oi, or "boys' love," was
popular among women. Hetero porn remixes were @o@uwhong the men. And although sex and romanes titl
predominated, buyers could also choose from acidwenture, supernatural, and other genres, mitisigsior 500 to
1,000 yen (about $4 to $8) apiece.

Now think back to our American lawyer — the onentyion the cement floor. After the smelling saltsvad, he no dou
would have picked himself off the ground, thumbeztase-and-desist letter on his BlackBerry, anchgtion a tempor:
injunction to close down the joint. Imagine Dismsegsponse if some huge comics convention in Stislar Houston
were selling exquisitely rendered, easily identifeacomic book versions of Mickey Mouse and Goailirig in love.
Picture the legal department at United Feature Bwtel hearing about someone selling $6 books tiat & buxom
teenage Sally and a husky teenage Linus canooalfiragbeach. The violations at Super Comic City veerérazen and
scale so huge — by day's end, some 300,000 botkinstash transactions totaling more than $1 onlki— that just
about any US media company would have launched-enéial lawsuit to shut the market for good.

Why aren't Japanese publishers doing the samesetpbat question to two of the main organizerdapian's dojinshi
gatherings, Kouichi Ichikawa and Keiji Takeda.

"Obviously, there are copyright issues at play Hdohikawa said. When the markets expanded beyloadlutch of eai
adopters in the 1980s and 1990s, publishers amd@utnade threatening noises, and some accuseeksfuladojinshi
circles of violating copyright law. But lately, #s markets have reached such enormous scaleigtpelidishing house
have taken a different approach.

"This is something that satisfies the fans," Ichi&esaid. "The publishers understand that this doesliminish the sales
of the original product but may increase them.I&ytdon't come down here and shut it down."

"Is that something publishers have told you?" leaksk

No, he said, not exactly. "This is something veagahese. It's an ancient sensibility — likewabi-sabiof the tea
ceremony."

In case you missed the wabi-sabi lecture backgh bthool, it means something like "aesthetic teamte." | asked
Takeda about it.

As recently as a decade ago, he told me, creatg@apalar commercial works sometimes cracked dowtheir dojinsh
counterparts at Super Comic City. "But these days,8aid, "you don't really hear about that maryliphers stopping
them."

"Why not?" | asked.

They have an understanding, he said, using a pHdasecounter again and agaammoku no ryokaimeaning essentia
"unspoken, implicit agreement."

"The dojinshi are creating a market base, andrtfzaiket base is naturally drawn to the original wbhe said. Then,
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gesturing to the convention floor, he added, "Thiwhere we're finding the next generation of atgh®@he publishers
understand the value of not destroying that." Anth& manga weeklies falter and decline, new tagemiore important
than ever. Meanwhile, Takeda said, the dojinshatoms honor their part of this silent pact. Thegitba agree not to go-
far — to produce work only in limited editions atmlavoid selling so many copies that they risk daalizing the market
for original works.

"Obviously," Takeda said, "this is something thatame comes out with a bullhorn and states."

What's less obvious is thabhmoku no ryokaisn't just a deft way to avoid conflict. It's aladusiness model, one that's
exportable to the US.

If you want to snagyour own little piece of Japanese cool, come tofidmake. This chain of 11 retail stores sells tons
(literally) of used artifacts — manga, trading carfigures, games, posters, costumes, and dojirgthiat can satisfy the
deepest pop culture urges. At the helm of Mandaisake founder, a failed manga artist named Madsurukawa. By
Japanese standards, Furukawa is an iconoclagbladik hair is kinked into curls and colored brovmnisd. He wears a
shiny tracksuit rather than a salaryman'’s coatianéie jokes about his many failures. He openedddsake 27 years
ago, well before the dojinshi markets began grownage popular — in part to provide another salemolel for the wo
coming out of them.

At first, publishers were none too pleased withriggs venture. "You think | didn't hear from theni®'tells me in a
company conference room. But in the past five ydasays, as the scale and reach of the markeexpanded, the
publishers' attitude "has changed 180 degrees dllta matter of business, he says.

To illustrate what he means, he reaches acrostiference-room table and takes my notebook. Qarklpage he
draws a large triangle. "You have the authors epetat this tiny little tip at the top. And at thettom," he says, drawil
line just above the widening base of the triantyleu have the readers. THejin artists are the ones connecting them in
the middle."

In other words, where there was once a clear divete/een producers and consumers and betweennaateurs, t
boundaries are now murky. The people selling taires at the comics markets are consumedproducers, amateurs
andpros. They nourish both the top and the bottormpublishers were to squash the emerging middlg,weaild disrup
and perhaps destroy, this delicate new trianguasystem. And remember: If manga craters, it cdud) the entire
Japanese pop culture industry down with it.

However, because permitting — let alone encouragingojinshi runs afoul of copyright law, the agresrnhremains
implicit: The publishers avert their eyes, anddignshi creators resist going too far. Thismoku no ryokabusiness
model helps rescue the manga industrial complex ieast three ways.

First, and most obviously, it's a customer cargram. The dojinshi devotees are manga's fiercast f&Ve're not deny
the viability or importance of intellectual propgftsays Kazuhiko Torishima, an executive at thelighing behemoth
Shueisha. "But when the numbers speak, you hasten."

Second, as Takeda put it at Super Comic City, ‘ithike soil for new talent." While most dojinsheators have no
aspirations to become manga superstars, sevasttdrave used the comic markets to springboaocdmainstream
success. The best example is Clamp, which begarcissle of a dozen college women selling self-miidd work at
comics markets in the Kansai region. Today, Clamm@mbers are manga rock stars; they have sold wdsg0 million
books worldwide.

Third, theanmoku no ryokaarrangement provides publishers with extremelaphearket research. To learn what's hot
and what's not, a media company could spend latsooiey commissioning polls and conducting focusigso Or for a
few bucks it could buy a Super Comic City catalad apend two days watching 96,000 of its best ouste browse,
gossip, and buy in real time. These settings gitenide early warnings of the shifting fan zeitgelor instance, a few
years ago several circles that had been creatijigstiofor the seriePrince of Tenniswitched tdBleach an indication
that one title was falling out of favor and anothes on the rise. "The publishers are seeing thikehm action,"”
Ichikawa says. "They're seeing the successes arfaitures. They're seeing the trends."

Taking care of customers. Finding new talent. @gtfiee market research. That's a pretty potembfradvantages for
business. Trouble is, to derive these advantagesimga industry must ignore the law. And thishese it gets weird.
Unlike, say, an industrial company that might i profits if it skirts environmental regulatiangposed to safeguard
the public interest, the manga industrial compeignoring a law designed to protectotsn commercial interests.
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This odd situation exposes the conflict betweentv@tanford law professor (aMlired contributor) Lawrence Lessig
the "read only" culture and the "read/write" cuttuintellectual property laws were crafted for ad-®nly culture. They
prohibit me from running an issue Gaptain Americahrough a Xerox DocuColor machine and selling esgin the
street. The moral and business logic of this sbréstriction is unassailable. By merely photocogysomeone else's
work, I'm not creating anything new. And my cheaproductions would be unfairly harming the comnadrititerests of
Marvel Comics.

But as Lessig and others have argued, and as jfimshianarkets amply confirm, that same copyrigidime can be
inadequate, and even detrimental, in a read/wultelie. Amateur manga remixers aren't merely refiligg someone el:
work. They're creating something original. And birdy so, they may well be helping, not hinderiigs tommercial
interests of the copyright holders. Yet they'ratee no differently from me and my hypotheti€alptain America
photocopies. The result is a misalignment betwheretnerging imperatives of smart business andatjggrig sensibiliti
of old laws.

How to bring matters into alignment, without undéting the "read only" protections, has been angissue for
American music producers and music studios asagdfilatforms like YouTube. One possibility, of ceeyris to change
copyright law to make it flexible enough for a réaudte culture. Good luck. In the past few decadles,copyright winds
in the US have been blowing in the opposite dicgct— toward longer and stricter protections. hasd to imagine
Hollywood, Nashville, and New York agreeing to gchhck legal protection in order to release thatore impulses of
super-empowered fans, when the gains from doiragesdor now only theoretical.

Another possibility is something akin to Lessigte&ive Commons licenses. Copyright holders coaldntarily reserv
only some of their rights or perhaps create a gipelojinshi license that allows fans to reproduce gemix works in
limited ways. That's probably the ideal option. Avethaps some day Big Media will see its virtuagt tBe use of
Creative Commons licenses so far has been extrdimélgd. Again, it's difficult to envision largeuplishers or giant
movie and music studios relinquishing control aveir products when the benefits are indirectadistand as yet
unproven.

In anmoku no ryokaimanga publishers might have found a tentativpeifiect, but ultimately more promising answe
business model that could help media companiestimdapan and the US begin to navigate these paltgriteacherous
new waters. Instead of rewriting a national statuthashing out separate individual contracts afticrg special licenses,
it leaves everything unsaid in order to simply dive new arrangement a test drive. It takes thtsitn out of the realm
of law and plops it into the realm of economics gadhe theory. It places the established publistiedsthe dojinshi
creators in something resembling the prisonershama: If they cooperate — that is, if they honar tdwms ofinmoku r
ryokai— they both gain. But if one overreaches — if mshrs crack down aggressively or if dojinshi coesigo too fe
— they both suffe

Instead of negotiating a formal pact, both parti@s advance their interests through the deterfemutually assured
destruction. What that accommodation lacks in letgity, it makes up for in commercial pragmatisfithe experimen
fails, then everyone reverts back to the legalstguo. But if it endures, and if everyone comea®#&dize that the intere
of the copyright holders and the fans are aligitezhuld become the prelude to wider adoption afafive Commonsst
licenses and a more coherent set of rules for &reuntture around the world.

One afternoon in May, | walked into K-Books, a third-floor bookshop irkihabara, a neighborhood of flashing light
moving bodies that is the epicenter of Tokyo's otaldture. In one section of the store, | foundpbia novels by Clamj
that circle of women who went from amateurs to {sedling pros. | bought a copy @hobits their series about a young
man who has a friendly female android assistanglame ofxxxHolic about a high school student who works for a
(despite the trio of x's in the title, it's not piirand a hardcover edition 6fard Captor Sakuraabout a girl with magical
powers. And in a nearby section of the store, Ighdwlojinshi versions of those same titles. For a0 ($1.80), | picke
up Hacker Chobitsin which the female android expands the front@r4riendliness." For 630 yen ($5.40) | bought a
yuri, or lesbian, version ofxxHolicfeaturing the two main female characters of tleaies. And for another 630 yen, |
purchased the 70-page, sprightly illustra$akura Remixwherein the heroine encounters a strangely arsdrog and
later discovers a hidden video camera in her dassrat an especially inopportune moment.

The official versions and the remixed versions \wttrgide by side. But they were for sale perhapgat@s away from
each otherln the same storé hink about that in a US context. You walk in tarBes & Noble and walk out with a copy
of Harry Potter and the Deathly Hallows- as well as an unauthorized remix of a May-Deaamnbmance between
Hermione Granger and Professor Minerva McGona@ait. American IP lawyer is starting to get woozyiaga
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A few weeks later, | tossed these books into mkpack, hopped on a train to the outskirts of Tolgmd entered a
castlelike building that is the headquarters ofn@id media empire. There | met with Ageha Ohkaheyvery smart an
refreshingly down-to-earth head of this monumentsiiccessful manga machine. In the late 1980srddfiey started t
create original work, she and her colleagues predisome remixed versions ©aptain Tsubasaa series about a soct
team, and sold them at dojinshi markets. Todays sirethe other end of tlemmoku no ryokailétente.

During our conversation, | reached into my backpackhow her the three Clamp dojin titles I'd bduaftK-Books. Her
handlers — a few managers and a guy from legal re@d and exchanged worried looks. But Ohkawa lniisa
delighted laugh and then flipped througakura RemiandHacker Chobits"Any popular manga is going to have this
treatment done," she told me. "It is by people wtotruly in love with the work, and you have tepect that."

So, | asked, islacker Chobitsactually good for the real Chobits?

She paused. "l think it's good because they areeesmg love for the work. And, of course, we cdrmen the dojinshi
world, so | understand this." Fans even sometiraed &er their dojinshi, and what she admires attmse works is the
dedication and the innovation they show. "Thereriginality here. There are new stories. It's nobpy."

Still, she's not entirely comfortable having thedid-and-white world of manga governed by the gaezofanmoku no
ryokai. "It's very vague," she says. "It's always pushirgedge of whether it should be forbidden. Sheoltieone
actually make a pirate version instead of a rethis, whole thing could collapse.” Yet she cantkhdf a better approa
Holding up a copy oHacker Chobitsshe says, "It's not something I'm going to stamand rail against."

The manga industrial complex has seen the futune.ifworks. For now.

Contributing editor Daniel H. Pinkdp@danpink.coiywas a 2007 Japan Society Media Fellow. His nexkbaananga
called The Adventures of Johnny Bunkwill be published in the spring of 2008.
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