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The central strategic reality every person and society faces today is that the rate of change
is accelerating exponentially. The consequences are dramatic. Not changing has become
more dangerous than changing: Many feel that the problems -- be it unmotivated youth in
an aging society or climate change -- are outrunning the solutions. What will define Japan’s
-- or any country’s -- success in fifteen years! The proportion of the population who are
changemakers, who love solving the problems.

If a country’s young people do not develop these skills now, they will not have what it takes
to be real contributors in fifteen years. They will not be valued, and the country and its
institutions will not be able to compete. Ashoka is the association of the world’s leading
social entrepreneurs. Over half those it helps launch have changed national policy within
five years. Virtually all of them started something in their teens. The only way to be a
player in life is for young people to be players now. It is impossible to master changemaking
in theory. Ashoka’s Youth Venture ensures every young person has that chance.
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As a leader in financial services, J.P. Morgan has always seen corporate responsibility as
a key underpinning to our culture,and we take our role in leading the way forward seriously.
We strive to be a catalyst for meaningful, positive and sustainable change within our
communities worldwide.

In fact, our first operation in Japan was to help the Japanese government finance reconstruction
in 1924 after the Great Kanto Earthquake. Today, the products and services we provide
are helping to sustain the economy, finance infrastructure, and support the growth of
companies and markets in Japan and across the globe.

Last year the JPMorgan Chase Foundation became the first donor to help launch the Japan
operations of Ashoka, a pioneer in fostering social entrepreneurship around the world.
Our grant supports Ashoka’s Youth Venture program, which encourages young people to
create and implement their own social change projects. We hope that the skills and confidence
these young change makers develop will help them become the strong and imaginative

leaders of Japan’s future.
(_/_:_/./,_—_}___
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V=P AN = AT — Senior Country Officer
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ASHOKA + YOUTH VENTURE + JAPAN

Conflict between nations. The great gap between poor and rich countries. Polluted air
and water. Unmotivated youth in aging societies. The list goes on and on, but each issue
provokes the same question: How can we solve this problem?

This is what Bill Drayton wondered when as a young man he came face to face with extreme
poverty in India. In 1980, he launched Ashoka as a means of leveraging the power of
extraordinary individuals who have the insight and drive to cause system-change as they
address the pressing problems of their world. Ashoka locates, identifies, and supports
potential change makers to help their vision become a reality. Since 1980, Ashoka has
selected over 2,700 “fellows”—rare people equipped with the vision and skills to identify
solutions to common problems, and the integrity and ethical fiber to stay with their cause
and put their solutions into action. Their solutions are scalable and have the potential to
impact large numbers of people.

By the early 1990s, Drayton noticed something interesting about the Ashoka fellows: all
of them had experience creating innovation at a young age. “How about then creating a
system to assist youth with their ideas! Once you create innovation as a young person,
the chances are you will be innovative the rest of your life”” On the basis of this insight,
Ashoka’s Youth Venture program was created in 1996.

Youth Venture is a different way of engaging young people. Unlike traditional forms of
education or mentoring, which divide people into “teachers” and “students” who have
unequal roles and status in the community, Youth Venture brings together adults and youth
as peers who have something to learn from each other. The result is social change that
could never happen without a shared vision of the community, not limited by convention
and open to the new wisdom that emerges when we think differently.

Japan is thirsty for change and hungry for new ideas. By supporting young changemakers,
Youth Venture will help mold a forward-looking vision to take Japan into the next decades.

Nana Watanabe
Ashoka Senior Advisor
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YOUTH VENTURERS
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(Nyamka) My parents and | came to Japan from
Mongolia five years ago. Now Dairi and |
work until midnight to help make ends meet.
We are lucky to have work—it’s hard for im-
migrants to find jobs here. Employers are
reluctant to hire us. They say our language
ability is poor, but | think the real reason is
prejudice rather than our difficulty with Japa-
nese. In order to help people like us, we are
creating a program that offers employment
opportunities for non-Japanese/immigrant
students.We will start by distributing surveys
to the shop owners, and we will also train
non-Japanese/immigrant youths to learn
Japanese customs, such as punctuality and
refraining from talking during work.
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(Haruki) When | was in high school, my family
couldn’t afford JUKU (college prep courses).
Nor could my friends’ families. As a result,
our SAT scores were pretty low. Most of my
friends failed to make it into college. They
won'’t be able to benefit from the relationships
and opportunities that college-educated
people have—but why should the limited
financial resources of one’s parents cause
young people to lose future opportunities?
This isn’t acceptable, and to address this
problem, we're creating a JUKU in which
poor kids can receive free tutoring services
from volunteer college students.
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(Suzuka) We visited a farming village last
year and helped elderly farmers plant rice
paddies. | will never forget what one farmer
said when we were about to leave:“You gave
us strength and energy! Come back again!”
Her words inspired us to create a website to
match “isolated elderly farmers” and “youth
in big cities who are interested in working in
farming villages.” Our site will include youths’
accounts of farming experiences, which will
hopefully inspire other youths to join the
program and promote the sales of the farm
goods they produce.
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(Koutaro) College textbooks are very
expensive, especially for scholarship stu-
dents. The innovation of “BOOK-OFF” does
not cover the textbook market because it is
too small. On the other hand, children in de-
veloping countries have no access to text-
books. Our solution for this problem is to
create a market for used college text-
books. We will use the money we raise to
provide scholarships for poor children. We
are also trying to develop digital text books
as the means to raise the funds.
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(Shakushin) | came to Japan from China
three years ago. Last year, | was accepted by
Kwansei Gakuin University, and | am currently
studying in the School of Human Welfare
Studies. For Asian students like me and my
friend, Reirei, the cost of living in Japan is
outrageously high. | work at a Chinese res-
taurant near my apartment in Osaka from 6
pm until 4 am every day to make ends meet.
My innovation employs Chinese students to
help Chinese tourists find Chinese-friendly
restaurants and hotels in Japan. We also
connect Chinese students with tourists as
tour guides. In order to maintain the
website, we will charge Chinese facilities
for being listed on the site. Additionally, we
will offer services of translating restaurants’
menus into Chinese for our clients.



PN
BAYA 28I,

HTHER
Ena Igeta
FFAREER
Kouta Nonaka

(BR)AMEER2EE
TITKRKETIFITRAD
ABRPHIRDAERDIR
ERLESHBWEXIS
i AZBEELT A>THS
HACEDLRBWEBS>TTHERETZIEMNTET
4EBELTICBSLIcEWS & E S DEED
SEHICUEU . BER4ERELYICBT T HA
TEEWBWREBWE U ZFITEZZON
BIBICA VI 12— EDDIFBEDORNBEEZ
DIAREDRFREEBNITBYANEILE LT
BTETY . EIRARFICEIEZRODRICT ZR %
BHETEZVATLLEIZDEHEDTT,

(Ena) I am in my sophomore year of high
school and am very excited about going to
college. | have heard from my prep school
instructors and other students that college
professors all teach their classes differently.
Students sign up for courses and only realize
when it is too late that the course isn’t what
they expected. To help students navigate this
situation, my friend, Kouta,and | will interview
professors and post our results online. Fur-
thermore, we would like to create a system
that will offer students the opportunity to
attend classes before registration deadlines
so that they may ensure their enjoyment of
college courses.
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(Yuri) Prejudice among Japanese, Koreans and
Korean-Japanese is evident in Japan. | was
brought up believing myself to be Japanese un-
til my parents told me when | was thirteen that
we are really of Korean descent. My unique
upbringing helps me relate to the feelings of
both groups. | strongly believe that prejudice
is the product of ignorance, and that we can al-
leviate prejudice and discrimination by getting
to know each other. | now dream of running
a camp for Japanese and Korean elementary
school students. By involving youths of my
generation as volunteers, the program will
hopefully serve the purpose of changing our
generation’s attitudes towards prejudice.
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YOUTH VENTURERS OVERSEAS sso7assa

GERMANY Launched 2006
Youth-without-Drugs
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Salah, Haidar, Mohammad and Enis—lost a good friend to drugs, they decided to do something
to help other teenagers avoid the same fate. Their team, “Youth Without Drugs,” organizes
drug prevention events including workshops with drug experts, concerts and alternative activities.
In doing so, the boys believe in the power of “help from youth to youth” and they hope their
work will help teenagers to stay away from drugs and encourage those who have taken drugs

to stop.
- Youth-4-All
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Integration of other cultures is a big challenge in the German capital Berlin, where in 2008
more than 14% of the residents are migrants or relatives of migrants. Of all migrants in the city,
more than a quarter are of Turkish descent. “DeuKische Generation e.V.™* is an organization
created by a group of German adolescents with Turkish heritage aimed at improving the image
of young Turkish people in Germany. One of their projects,“Youth 4 All,” came about with the
support of Youth Venture Germany. DeuKische’s three leaders, Lamia, Didem and Deniz,
consider communication based on mutual understanding between students, parents and teachers
a key to successful integration. They encourage different types of cooperation between these
three stakeholders, offering them advice and serving as facilitators and role models.
*“DeuKisch” is derived from the words for “German” and “Turkish,” “deutsch” and “turkisch.”
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At age 12, Zander began fighting to bring endangered sea turtles back from the brink
of extinction. He created “Turtle Talks,” a workshop-based Venture to educate local Florida
elementary school students about the turtle ecosystem and population conservation, much of
which while dressed in a loggerhead costume. The workshops were so successful that within
the course of a year, Zander performed for audiences in Costa Rica, Panama, and Trinidad. By
the time he was|5, he translated the workshops into a “Turtle Talks” children’s book, which
several conservation groups quickly incorporated into their outreach efforts. Zander followed
this success with a new book about the endangered gopher tortoise. Over 100,000 copies of
Zander’s books have been printed and are distributed to students around the world for free.

FRANCE Launched 2006 Iy
La Musique Sociale A
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Maxime decided to turn his passion for music into social action by forming his own band manage-
ment company, Le Musique Sociale (Social Music). From rock bands to rap artists, Maxime
finds performance venues, books studio time, and offers advice to artists, especially musicians,
who use their craft to educate society on social issues. In a growing field, Maxime has
positioned himself at the forefront of what is rapidly becoming a movement in and of itself.
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Natasha’s Venture, iVote, helps young people find their civic voice. Much of the Mumbai youth
population is disillusioned by politics. They feel that corruption reigns and that youth interests
are unrepresented. As a result, a large number of young people, particularly students, have
removed themselves from the political dialogue. Yet Natasha believes that political awareness
drives social progress, and her hopes have been bolstered by a recent influx of young Indian
politicians. She launched iVote to turn political apathy into activism. Her Venture aims to
increase voter registration among students by performing outreach at local campuses. iVote
hosts a range of activities including film screenings and discussions, all of which are aimed at
engaging young people in political dialogue of India.

BRAZIL Launchedj 2006 m
. I
Malabares Arte Circense 7
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Monique, Tamires, and Ana launched Malabares Arte Circense (Circus Juggling Arts) to engage
the low-income youth population (ages | | to 14) of Sdo Paulo. Circus is a fun, positive medium
that promotes cooperation, relaxation, and intense physical training, all of which are critical
in adolescent development. The students of the Malabares juggling and circus workshops not
only develop physical skills and coordination, they also gain self-confidence and an outlet for
creativity and concentration. In its first three months of operation, Malabares offered over
40 workshops. The response has been overwhelmingly successful. Monique, Tamires, and Ana
hope that soon they will be able to reach out to youth all across Brazil.
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Dairimaa
FREFE Kaoru Chiyono

FILRILs P37 Albert Joseph
eSUA FUFX

Hilario Diaz

oL e

HABERE Marika Tomoda
fhAREEF Mariko Nakamoto
KA A Keito Nagata
{—REE Yuri Nishina
#E@ERFIR Mai Hakamada
RA)IRF Keiko Hasegawa
B3 Misaki Hanawa
FEIFSRE Reoka Hamasaki
H&bh Yuka Hizume
FEEHAK Shodai Hirano
B&)1|HREE Naka Hirokawa
BT RS Chiharu Horikoshi
BIE# A Yuto Maeda
HEE %5 Tomomi Makijima
WHME Koya Matsui
AFHER Suzuka Matsui
MTIEF Kyoko Matsue
A< H Megumi Matsumoto
#EF¥EH Makoto Mitarai
A _EFFR Shiori Murakami
LR Ayame Murayama
FHFABEERE Yurie Moritani
LLA75 438 Noeru Yamaguchi
ZHEM Miwa Yasuda
ILAEX Takahiro Yamada
I ANEER Tomonori Yuki
1111322 Mina Yokoyama
JE384HE Nobuaki Watanabe
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PILOT PROGRAM
MAY, JUNE and JULY 2010

PILOT PREP TEAM

PANELISTS
XY
BERE
K=k D4—rJzVX
FHEE
INEREETF
=HE
RILETT
I EAE
INEBEX
EBEX
ERfTF
DEVEE S
HER
ATy
AELET
RHEZE
MHEH
=HEx
WFERHTF
HisEE—
JUANT 7— 77—

Atsumi Arima
Bart Weetjens
Yutaka Okada
Yukiko Ogasawara
Osamu Kaneda
Masue Katayama
Tatsuo Kawasaki
Masahisa Kogure
Dai Sato

Yukiko Sawa

John Jay

Ken Shibusawa
Janari Tonoike
Kohei Nishiyama
Eiji Harada
Tatsuya Hayashi
Mami Mita
Tamako Mitarai
Hiroichi Yanase
Christopher Lafleur

Photographs: Miyuki Inoue
Text + Art Direction: Nana Watanabe
Graphic Design: Tamako Okamura
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VOLUNTEERS
RIVT1T7
SHEFE
REETE
EMENIES
BENFIZ
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BiOey
AHBEE
ADVISORS
PRI STEE
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Miori Oka
YV Program Manager

Muneaki Goto
YV Program Director

Nana Watanabe
Ashoka Senior Advisor

Sho Ikeno
Genki Ito

John Guidry
Lina Kumamaru
Yuki Koike
Mitsuki Takahata
Mariko Tatsumi
Ryo Tanaka
Kouichi Chiba
Robin Narimatsu
Haruka Maruno

Ilkuyo Kaneko
Haruo Miyagi
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www.youthventure.org/japan



