Value.
IN A WORLD THAT TOO EASILY SETTLES FOR LESS,
WE BELIEVE IT’S WORTHY WORK TO ENVISION, BELIEVE IN,
AND FIGHT FOR GREATNESS. THAT’S THE WORK WE DO
ALONGSIDE OUR CLIENTS—EVERY DAY.

Stone Yamashita Partners

About Stone Yamashita Partners
We are a leadership & innovation firm. We work with leaders to imagine—
and then create—new value. We focus on your hard-to-solve problems.
There are three ways we can engage together:
The Leadership Laboratory
Where great leaders come together with other great leaders to master the skills
to face their hardest challenges—and most wonderful opportunities. Over the past
decade and a half, we have developed a philosophy, a radical approach, curricula,
and methods that help you successfully lead through the unknown—that is,
opportunities that you, and your organization, have never faced before.

New

Radically challenging the
status quo to create new value.

The Prototyping Lab
Creating truly radical solutions requires courage. One way to bolster that bravery is
to use prototyping techniques to envision, build, test, experiment, learn, and adjust
your solution. The Prototyping Lab focuses on the prototyping of new business
models, customer experiences, products, and services.

Stone Yamashita Partners
Keith Yamashita, Chairman
kyamashita@sypartners.com
Susan Schuman, CEO
sschuman@sypartners.com
SAN FRANCISCO
475 BRANNAN STREET, No. 100
SAN FRANCISCO, CALIFORNIA 94107
+1 415 536-6600
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YOU

SOCIETAL
VALUE

CAN YOU CREATE NEW VALUE BY:
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DUOS

Increasing how much each
individual feels loved?
Decreasing how often individuals
live in fear?
Setting an environment where
people can be fully alive?
Increasing individuals’ awareness
of the world around them, by upping
their willingness to explore?
Encouraging individuals to literally
see the world in new ways?
Ultimately, creating a world of
possibility and abundance—
rather than scarcity?

If, as a leader, you’ve created fully aware
and fully alive individuals, who in turn
form powerful duos, who become the
foundation of ambitious innovation teams...
your customers are the beneficiaries of
that work. Your organization will create
products, services, brands, and experiences
that are superior. Superior because
individuals are so alive that they are in
tune with what customers hunger for and
desire. Because duos have built the courage
and trust to solve the customer’s true
problem. Because innovation teams haven’t
settled for less. They’ve created profound
solutions.

CAN YOU CREATE NEW VALUE BY:

Increasingly, we should note, innovation
teams are trying to increase customer value
and societal value—simultaneously. What
was once looked at as two motions—a
profit-motivated customer motion, followed
by a philanthropy motion (donating profits
for social good)—is now being considered
one motion. How can you drive both
customer value and societal value with
every action of the organization?

Focusing on a true unmet need?
Developing profound products and services
that are not just highly functional, but deeply
meaningful?

CAN YOU CREATE NEW VALUE BY:
Increasing the amount of systems
thinking in your organization?
Getting leaders to look at value creation
for customers and value creation for
society as one motion, not two motions?
Widening your view of where you want
to make a larger contribution in society—
is it in the extended community of your
customer? In local communities?
At the country level? In the environment?
Against specific issues or societal
problems? Innovating new solutions
for particularly vexing problems?

Innovating not just these solutions for outside
the organization, but doing the hard innovation
inside the organization to make the path to
customers a smooth one?
Wrapping all these products and services
in an amazing experience?
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Developing a powerful brand that helps
customers understand the value you
bring—to each moment in that
experience?

COMPANY
VALUE

4

CUSTOMER
VALUE

Internal value

External value

Understanding that financial value is the direct
correlation of value being created at each level—
You Level, Duo Level, Innovation Team Level,
Customer Level, and Societal Level?

CAN YOU CREATE NEW VALUE BY:
BY

Pairing the right duos across the organization?
Enabling individuals within each duo to bestow
goodwill onto each other—perhaps even before that
goodwill is deserved?
Helping each individual not judge the other?
Increasing their capacity to communicate—openly,
honestly, and exhaustively?
Giving them hard, meaningful work, which becomes
their common stage to create new value?
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INNOVATION
TEAMS
This is about the art of possibility. It’s about looking
at how one act of creating new value, makes possible
others. Great leaders believe they are stewards:
They are constantly thinking about how to create
new value in each part of their world. Action by
action, they then go create it—in doing so, they open
up nearly infi nite possibility of how to grow.
©2008 SYPartners. All rights reserved.

The intrinsic value of your company is
not just the financial worth of your profit
stream (though, obviously, this is a vital
and important aspect of value). The true,
enduring intrinsic value of your company
is the sum total of the value you create at
each level—at the You Level, Duo Level,
Innovation Team Level, Customer Level,
and Societal Level. And undeniably, your
reputation as a firm depends on being a
profound creator of value at each level.
CAN YOU CREATE NEW VALUE BY:

CAN YOU CREATE NEW VALUE BY:

FIGURE 1.
New value creation: A model for achieving greatness
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The first source of bountiful new value
is the individual. Leaders create the
environment where each individual can
be fully aware and fully alive—by that, we
mean that all people in the organization
are bringing their full selves into the world,
every day. Each person’s talent can only be
unlocked if that person feels loved, and free
of fear. In looking at your own organization,
ask yourself: What is the value of individuals
being more engaged? What is the value of
each person having meaningful work and a
meaningful role? What is the value of each
person feeling loved? Then increase progress
against each question. It’s worthy work.

The worthy work at the individual level—
or You Level—makes possible value creation
between pairs of individuals. That’s because
when you bring together two energized
individuals into a duo relationship, anything
becomes possible. It turns out that it’s not
just a “nice-to-have,” but it’s a “mandatory.”
Today’s challenges and opportunities
require more than one set of eyes to solve.
Strong duos enable individuals of different
domains of know-how to come together
to create something neither could do on
their own. Being in a duo is, in itself, richly
rewarding and highly valuable. Working
in a strong duo creates new value for the
organization.

SYPartners Consulting
We have a diverse set of leaders within our firm who work side-by-side with you on
your toughest challenges and most profound opportunities. We fuse creativity and
logic to challenge the status quo to create new value.

A strong duo relationship is where
individuals master the ability to trust
and courageously collaborate with each
other. Once honed, these skills become
the building blocks of the foundation
for the success of an innovation team.
That is, with strong duo relationships
in place, the team itself has the bonds
between its members so that the group
can move forcefully. The purpose of
any innovation team is to clearly see the
status quo, believe it can be challenged
to create new value, think creatively
about how to go get that value, and
then rally the larger organization
to act in a way that delivers that value.
It’s this see-believe-think-act cycle that
turns possibility into reality.

Inviting the right strong duos into
the right innovation teams?

Taking actions at each level, and in doing so,
increasingly the reputation of your company?

Encouraging that team to see
the world differently?

Creating the purpose, values, and leadership
behaviors required to set the stage for systemic
value creation?

Actively work on evolving their
beliefs—about where value can
be created, how to go create it,
and what is possible?
Thinking through the innovation and
new kinds of leadership required?
Unifying the actions of the
organization, so they act with
one force in the world on behalf
of customers and society?

A new breed of shareowner is emerging—
a shareowner who not only cares about
financial return on investment, but also
the long-term viability and sustainability
of that return. What’s more, increasingly,
shareowners want to bestow their
capital on companies that make a bigger
difference in the world. With this funding,
quite literally, they are daring individuals
within those organizations to be great.
Organizations that are capable of creating
value at each level are built to endure.
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SHAREHOLDER
VALUE

CAN YOU CREATE NEW VALUE BY:

Seeking shareowners who are willing to support
you for the long haul—so they have the patience as
you build an enduring value-creation system?
Actively engage shareowners in your ambitions
to create value at all levels—You Level, Duo Level,
Team Level, Customer Level, and Societal Level?
Demonstrating that activation of each level leads
to a more enduring organization?

TOKYO
OFFICE COMING IN 2009.

